Issue 156 December 24, 2004 SPECIAL INDEX ISSUE FOR 2004

The Economic Rationalist’'s Guide
to Gift Giving
and other seasonal offerings.

This is our last issue for 2004, and besides presenting the complete contents list
and subject list for the year's issues, it is traditional that we be somewhat lighter in
mood since it is, after all, the festive season. So,

Have you ever asked yourself how you can ensure that

= Everyone has the ple asure of a complete surprise on Christmas Day,
= Buteveryone gets exactly what they want, and
= Nobody overspends?

Yes! Itis possible. In this Christmas issue, the Economic Rationalist
provides a suggestion for this perennial gift-giving problem. Join ER and
his friends as they tackle this and other seasonal problems, including

= Avoiding call outs on Christmas Day
= Staying awake after Christmas lunch, and

If, despite all temptations, you insist on working throughout the holiday break, and
like to take advantage of the fact that the telephones don't ring (so much!) to catch
up on your reading and thinking, have a look at

= Using eBay p. 841 and
= Sustainable Development and Infrastructure p 842
= Contents list and Subject Index starting on p 843

My thanks to all of you, and especially to those who have generously
shared your experiences with others, written or phoned with your ideas and
suggestions, or responded to requests for information.

May you all have the opportunity to take a well-earned break and come
back refreshed— for | have something very interesting to share with you in the
New Year.

Penny Burns.

Researched and written by Dr Penny Burns, AMQ International,. unless otherwise
specified, Published fortnightly. Subscription, Comment, or Inquiries to

AMQ International
PO Box 75 Salishury South Australia
Tel 618 8281 5795
Email: sam@amgi.com Website: www.amgi.com
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Efficiency and Effectiveness in Present Giving
by The Economic Rationalist

It is so difficult to predict what others will like — and so disappointing when, despite breaking the
budget, you inevitably get some of it wrong. What if you could make sure that next Christmas
this simply does not happen? What if everyone got a surprise yet got exactly what they wanted
while spending just what you feel comfortable to spend?

The answer is simple: Instead of buying presents for others, everyone buys a present for
himself or herself. Wrap it up, put it under the tree. Then on Christmas morning, be surprised,
be amazed, at what the others have chosen for themselves (things that you probably would
never have guessed at.) and rejoice in the fact that you won't have to take your present back to
be exchanged for another size or colour.

Our Economic Rationalist applies for a job. The CEO was doubtful

CEO: Are you an engineer?

RE: No.

CEO: A pity, if you were an engineer you would be able to solve our current asset management
problems. Are you perhaps an accountant?

RE: No

CEO: A pity, if you were an accountant you would be able to tell how us how much to ask for in
the budget to solve our asset management problems. But if you are not an engineer or an
accountant, what are you?

RE: | am an economist. And it is true that | cannot solve your problems, neither can | tell you
how much money you would need to do so. But I can draw up a plan whereby you can sell your
assets and lease them back in a complex offshore deal with hidden tax benefits and three kinds
of hedging arrangements against foreign currency shifts, demand changes and price volatility,
requiring you to travel to interesting overseas locations at the organization's expense, get
promoted, féted by your colleagues, and eventually receive a handsome payout that will keep
you in luxury for the rest of your days — all before anyone realises that the problem is now five
times as serious and beyond asset management solution!

CEO: You're hired!

How to avoid Christmas call-outs

Take the battery out of your pager to power up a Christmas toy

Take your Christmas Break in the Aussie outback — out of mobile range

Be kind - Lend your mobile to an invalid relative to keep in touch with his friends over Christmas
Have double helpings of everything — you'll sleep through any call!

Pray! (but if your prayers are not answered, do remember it is His birthday!)

Staying Awake after Christmas Lunch

Re- prioritise your objectives, sleep!
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Using eBay

The following illustrates why asset managers cannot afford to be clever ‘backroom boys’ but must engage in
constant dialogue with their communities. Put simply, if you do not put your side of the story, someone else
will put theirs!  This was a very good piece of asset management that has been twisted by the media.

Train service buys spares on Ebay

From correspondents in London—and as reported online, December 9, 2004

IN news that will surprise few of the travellers who cram onto its creaking rail network every day, London
Underground admitted that some of its spare parts were sourced from Internet auction site eBay.

The dot matrix passenger information system used by Tube Lines, the part-private consortium which
manages three major lines on the subway system, is so outdated that the firm has been forced to find
computer cards, chips and other obsolete parts on eBay, London's Evening Standard newspaper said.

Company officials said that there was nowhere else to turn as the equipment was so old.

"We need to make sure we have the appropriate supplies,” a Tube Lines spokesman said. "In some cases
we have cloned equipment, but where parts and other pieces of equipment are out of stock we will buy
them.”

Some of the items bought on eBay were up to 20 years old, the newspaper said.
"It highlights the need to upgrade the system," the spokesman added.

The revelation came as thousands of commuters suffered delays on one of the lines managed by Tube
Lines because of radio failures.

The London Underground, popularly known as the Tube, is the oldest urban subway rail system in the
world, dating back 141 years, and has suffered from decades of under-investment.

And yet another asset management use for eBay

Valuing library books used to be a difficult task.

What is the value of second-hand book? Is it obsolete or superceded? of some value? or extremely
valuable as a rarity?. It used to be hard to tell - but not since Ebay! The Australian Valuation Office
now has a program that captures all the sales on the electronic auction site, Ebay, and now they can
go through a library catalogue electronically, match items against the Ebay sales and price the
collection!

(Reported to me earlier this year by David Grugeon)
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Sustainable Development and Infrastructure in New Zealand

When | reported on the UK, USA and Australia ‘Report Cards’ (Issue 123, Sep 19, 2003) | noted that
New Zealand had just let a series of three contracts for its own approach to a national infrastructure
audit — and that this would be very different. ~ Well the first report of the three is now available on line -
www.med.govt.nz/irdev/econ dev/ infrastructure/reports/maarama/
and, yes, it is very different and very interesting. Here are just a few excerpts to whet your appetite.

Sustainable development and infrastructure
This paper describes the links between sustainable development and infrastructure, and explores the
trade-offs and complementarities among these four dimensions that arise in the New Zealand context.
We also examine interactions across sectors, for example, between energy and transport systems.
These interactions become sharper when we apply a ‘sustainable development’ lens to infrastructure.
[Ed: other sectors examined are water and telecommunications.]

More infrastructure is not necessarily better
The role of physical infrastructure in contributing to economic development is an important one - its
contribution is clearly vital and a pre-requisite for continuing prosperity in New Zealand. This proposition
is not under challenge. But that does not mean that more infrastructure is necessarily better. Good
quality infrastructure is necessary to avoid bottlenecks and service disruptions, and support a range of
activities, but too much infrastructure, or infrastructure of an outdated or inappropriate sort, is a poor
investment. Infrastructure investment involves deploying scarce resources, so making informed and
intelligent choices is important for prosperity.

Supporting Conditions & ICT

Both the quality of investment and the supporting conditions for investment and usage are important, if the most is to
be gained from infrastructure investment. Physical infrastructure is only one component in a system, and other
elements are needed for it to function optimally. For example, social and institutional infrastructure or capital may (in
economic terms) be complementary to physical infrastructure, or in some contexts, may be substitutes. It is likely, for
instance, that the physical infrastructure of ICT can complement or augment social capital to some degree;
conversely, the infrastructure of a roading system may have negative effects on social capital if extended beyond a
certain point (i.e. they may become substitutes).

The importance of supporting conditions is illustrated in Figure 1.1below, which shows "networked readiness" (a
measure of ability to participate in and benefit from ICT developments) in relation to ICT spending for a sample of
countries.? It indicates that although New
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CONTENTSLIST 2004

Issue 131 (January 09) 2004 Use Matters
Case study: Use Matters- the Salisbury Level Crossing Incident
Tools and Techniques: Use Matters, part 2: using scenario planning to anticipate future use
Ideas and Observations: What do we really know about asset management?
Back page: We've been googled! And December Dialogues.
Issue 132 (January 23) 2004 (With Research) AM Comes of Age
Techniques for Practitioners: Timelines
Techniques for Researchers: Research Methodology
Techniques for Researchers: Concept Mapping (and the Knowledge Gap)
Ideas and Observations: SysTemS Engineering Thinking and Infrastructure Complexity
For Comment: Is Competition the Answer? and...The Dark Side of Competition
Issue 133 (February 6) 2004 Asset Acquisition —a duty to think beyond our immediate needs?
Case Study: Community Costs of Individual Decisions — The ATO
Ideas and Observations: Community Costs of Individual Decisions
Tools and Techniques: Re-use, recycle — some ideas
Tools and Techniques: New template available on the website
Issue 134 (February 20) 2004 Competition: Good for Sport but a winning Asset Management Strategy?
Ideas and Observations: Beyond Competition
Tools and Technigues: Supply Chain Management
Issue 135 (March 5) 2004 Communication is about Connection
Three examples
Issue 136 (March 19) Provenance
How do ‘facts’ come to be ‘facts?
Does Asset Management Pay?
Issue 137 (April 2) Counter Intuitive Propositions
Pretty Average — understanding the objectives
Modelling Footpaths — should we or shouldn’t we?
Dr Altman’s Formula — assets as potential for bankruptcy
The Emerging Third Wave Organisation — organising for the information
Issue 138 (April 16) 75% or 50% Solving the Riddle
A word on ‘Street Cred’
Why the Engineer’s 75% can be compatible with the Accountants 50%
Feedback
Issue 139 (April 30) Beyond Budgeting
What is ‘Beyond Budgeting’ and can the principles be applied to
government and to asset management? An exploration.
Issue 140 (May 14) 2004 Accepting the Challenge
Beyond Brodie: The reaction of the States to the lifting, by the Federal Government of the Immunity for nonfeasance
granted to road authorities — and the Victorian Road Management Act, 2004
Challenges Overcome - the challenges faced (and overcome) by Asset Managers in recent years
Moving Beyond Budgeting — Can we face this challenge? The challenge to get more appropriate performance control
tools than budgets? A group development proposal— and challenge is issued
Issue 141 (May 28) 2004 Managing Short lived equipment assets
Lessons from the Victorian Auditor-General's Report into the Management of Medical Equipment.
Moving Beyond Budgets—Why it can’t work in the public sector, pt 1—or can it?
A reality check—is your maintenance/renewal bac klog really real?
Canadian Asset Management Research
Issue 142 (June 11) 2004 Advancing Asset Management
Three excellent reasons for why we should try
Inexpensive, moderately expensive and full on commitment ways of doing it
Challenges for Asset Management
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Issue 143 (June 25) 2004 How Much Does Asset Information Cost?
Managing Asset Information as an asset;  The Ideal Information Strategy
Calculating the costs — and key results; Where companies spend too little — and too much
The power of the UK study; Collecting better information about asset information

Issue 144 (July 9) How Long is the “Long Term”?

Time in the context of TBL/QBL
Discounting the Future/ Society/ Past
Critical Infrastructure

How Safe is your Database?

Issue 145 (July 23) Are you a Good Asset Management Organisation? How do you know?
We are an Asset Management Organisation by Ken Harlow
Your Call- What happened to CSOs?

Is Funding an Asset Management Issue?

Issue 146 (Aug 6 ) Let’s Get Practical
‘The Thinking Practitioner'— Service levels, performance standards, robust performance models and maintenance contracts
What do you do when forced to adopt practices not conducive to ‘good asset management’?

Characteristics of a Good Asset Management Organisation.

Issue 147 (Aug 20) Creating the Profession of Asset Management
How AM differs from other professions
The structure of the profession ; Gaps

Issue 148 Yes! Beyond Budgeting Does Apply in the Public Sector
John Bragg on “Progressing ‘Beyond Budgeting’ in the Public Sector, with examples”

Beyond Budgeting “12 Step Process’
Design Ideas for Beyond Budgeting

Issue 149 The Future of Asset Management: What's On Your Radar?
Exploration of trends likely to impact asset management

Issue 150 (October 1st) Future Asset Management Labour Markets
Interview on Beyond Budgeting with Aubrey Joachim of Sydney Water

Issue 151 (October 15) Risks and Costs
Risk Based Analysis of Footpath Faults
Outsourcing — why do we do it?

Selling Asset Management OUTCOMES

Issue 152 (October 29) Reputation Risk
Why reputation is important to you and your organisation
What you can do to put it at risk
A risk like no other
Reputation Risk Management — in pictures

Issue 153 (November 12) Long Term Community ORGANISATION plan
What are the advantages of voluntarily adopting?

Applies to any organisation with a large stake in the community, not just councils

Issue 154 (November 26) Asset Management in the Media
Year of the Built Environment 2004 — where do we go next?

The Capital Spending Debate — it pays to spend the time to get the facts

Issue 155 (December 10) The Challenges of a Risk Based Asset Management Organisation
How Essent Netwerk in the Netherlands have assessed and fine tuned their risk management practices, learning
each step of the way.

Issue 156 (December 24) The Economic Rationalist’s Guide to Gift Giving and other seasonal
offerings. Our Christmas issue but with some serious stuff too, See Using eBay and Sustainable
Development and Infrastructure in New Zealand, as well as the contents list for 2004 and subject index.
Also 2004 Contents List
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