Where to find it

If we wrote about it in 2003,
It’s here

INDEX ISSUE
2003

in 2003

This year we focused attention on

=  Tools and Techniques for strategic asset management
= What has been happening in asset management around the
globe,

in 2004

We will continue to bring you these items but, in response to your
requests, we will be paying especial attention to

= Case Studies (who is doing what, why, and with what results),
and
= Communication
across the asset management team
sideways to other sections in the organisation
upwards to the decision makers
and OUTWARDS to the community.

Researched and written by Dr Penny Burns, AMQ International.
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(references are to Issue numbers)

Tools and Techniques

Activity Based Costing for AM 111, 114

AlS, sanity check 110

Asset Management Plans, making them dynamic 112, 113

Building designs, using recurrent maintenance contracts to vet 108

Building Maintenance (checking the relevance of Sherman-Dergis formula) 119
Capital investment projects prioritisation 123

Cost-Benefit — 13 costs and benefits public sector decision makers often forget 117
Decision Support Analysis — What happens when replacement costs differ from original? 108
Drainage — Are service lives the answer? 106

Functional lives of buildings, analysis of survey 127

Functional lives of buildings, template and explanation 118

Indicators- prime purpose is to change behaviours 108

Lease v buy 121

Life Cycle Analysis — costings and renewal decisions 118

Life Cycle Analysis — in renewal planning 118,127

Life Cycle Analysis — incorporating costs 108

Lives — drainage, are service lives the answer? 106

Lives — functional rather than physical lives 118, 127

Lives — service lives 119

Maintenance/Renewal Formula 107

Organisational structures 110

Performance Assessment — a new tool from WSAA 126

Prioritisation of capital investment projects 123

Problem Solving 107

Public Private Partnerships 106, 110

Risk Assessment and Criticality 109

Root cause analysis — Granville Rail Disaster Example 107

Sherman-Dergis Renewal Formula — and a check using building maintenance figures 119
Sherman-Dergis Renewal Formula explained 107
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Asset Management Globally

Asia Pacific — from help to self-help 125

Australia — 2001 Australian Infrastructure Scorecard 123

Australia — a new maturity 125

Australia — Do we need a national infrastructure or asset management strategy? 121
Australia - Private investment in Public Infrastructure, survey results 121
Canada - the pragmatic 124

NZ - change from efficiency to effectiveness 124

NZ - outcomes focus in new legislation 116

Reporting on the Report Cards 123

UK - Asset Management as a Control 124

UK - Secondary markets developing in PFls, implications? 121

UK - The State of the Nation Report 123

USA - California’s Proposition 53

USA - Report Card for America’s Infrastructure 123

USA - The American Giant Awakens 124

Issues & Observations

Cultural impacts of asset management implementation 119

Population decline and the consequences for AM 115

Strategic asset management for sustainability 120

Outcomes the focus of NZ local government act amendments 2002 116
Owner-occupiers fare less well than those that lease properties, why? 121
PFI - the future costs 122

What do you mean by ‘facility management’ — different interpretations 114

Communication
Taking the AM message to the streets 105
Case Studies and Practical Examples
Activity Based Costing - Devonport 114
Granville Rail Disaster - NSW 107

Sustainability in Practice — Interface 120
Too many road reserves? - Rural City of Murray Bridge 121
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CONTENTS
Issues 105-130 Jan 10—Dec 24 2003

Issue 105 (January 10, 2003) 2003 Time to tell the World!
Taking the AM Message to the Streets

How can you use these messages?

Issue 106 (January 24, 2003) Time for clear thinking on PUBLIC PRIVATE PARTNERSHIPS
What is and what is not a Partnership
Success factors for Partnerships
PPP and the Triple Bottom Line
PPP — Principals and Players

Drainage — Are “Service Lives” the answer?

Issue 107 (February 7, 2003) Problem Solving
A case study in complex problem solving: The Granville Rail Disaster, 1977
Techniques for improving your problem solving abilities
From the Discussion Forums: The Sherman-Dergis Renewal Formula

Some really great asset management websites for you

Issue 108 (February 21, 2003) An ICOMS Special
Excerpts from past ICOMS - from case studies and practical guidance to keynote addresses and technical studies
Vetting building designs before going out to tender
The prime purpose of indicators is to change behaviours
Incorporating costs in the life cycle equation

Decision Support Analysis—what happens when the cost structure of the replacement asset is different
from the original?

What's new on the Virtual Asset Management Website?
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Issue 109 (March 7, 2003) For Practitioners - A Simple Risk Assessment and Criticality Rating Tool
Simple Techniques that work!
A Simple Risk Assessment and Criticality Rating Tool — Max Anderson, MWH Global

NEW on the Virtual Asset Management Community Website — Tools and Templates.

Issue 110 (March 21, 2003) What Organisational Structure Best Suits Asset Management?
What organisational structure best suits asset management?
Capital Funding and PPPs — Alisdair McClintock
Tracking Early Renewal
Time for a Sanity Check on your AIS?
VAMC - City Chapters.

Issue 111 (April 4, 2003) How Much DOES it Cost to Patch a Pothole - What are your services costing you?

In this issue we look at Activity Based Costing for Asset Managers
— What it is, and what it can do for you

Issue 112 (April 18, 2003) Making Your Asset Management Plan Dynamic: Part One.
Why do some AMPs grow in strength with their organization and others die?
Diagnosing the Problem

Establishing the questions that the AMP needs to answer

Issue 113 (May 2, 2003) Making Your Asset Management Plan Dynamic: Part Two
How you get into the 'innards' of your asset management plan to improve it.
How you can avoid simply re-doing, but progress instead

How you can change a 'static' plan to a 'dynamic' one that users will clamour to use - and that top management
will fund because they find it useful

Ussue 114 (May 16, 2003) The Asset Manager - Strategic Resource? Or Expendable (as a manager of a non-core
function)?

CASE Study - in the application of Activity Based Costing in the City of Devonport in 1995 - and it's still working
well.

What do you mean by "Facilities Management"?.
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Issue 115 (May 30, 2003) Tasmania Leads Australia into the Future - the shape of future infrastructure demand
Population decline will impact decisions on renewal and new infrastructure.
Are you prepared?
Future demographic shocks
Are Local Government funding models adequate?

Implications for future asset and renewal planning

Issue 116 (June 13, 2003) ‘Best Practice’ no longer good enough in New Zealand

How New Zealand has mandated an outcomes focus in legislation and find out why this may be relevant to you.

Issue 117 (June 27, 2003) 13 Costs & Benefits (Economic & Non-Economic) that Sector Decision Makers
frequently fail to take into account

The employment impact of the Grand Prix
Why sporting facilities fail the economic development test

The economic and non-economic costs and benefits that need to be considered for development projects

Issue 118 (July 11, 2003) Functional Lives of Buildings
What functional lives are
Why they are becoming so much more important
How to estimate them for buildings

How to know what others are doing

Issue 119 (July 25, 2003) Talking Points: What are asset managers talking about?
Service Lives and Asset Lives
The cultural impacts of asset management implementation
Life cycle costing and renewal decisions

Building maintenance — a case study checking the relevance of the Sherman-Dergis formula

Issue 120 (August 8, 2003) Sustainability in Practice
Case study: Interface (maker of modular carpets) describes its route to sustainability
Examples: Of local and global sustainability metrics
New Terms for a New Age: Natural capitalism, product stewardship, cradle to cradle, bio-mimicry

Where to Next? Extension of sustainability concepts to office fit-out
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Issue 121 (August 22, 2003) World Watch
Owner occupiers perform less well than those that lease their properties, why?
Case Study: Too many road reserves? Rural City of Murray Bridge
Watching the UK - secondary markets developing in PFI, what might it mean?
Private investment in public infrastructure — AusCID survey
Watching the USA - Vote in an infrastructure tax.

Australia — do we need a national infrastructure or asset management strategy?

Issue 122 (September 5, 2003)
Editorial: Time to rethink ‘redundancy’ and ‘integration’?
VAMC reaches its first anniversary, statistics
How to prioritise capital investment projects
World Watch: PFI, the future costs; and ‘Is your street over-furnished?’

Feedback; National Infrastructure Strategy

Issue 123 (September 19, 2003) Reporting on the Report Cards

What are the results?
What do they mean and are they effective?
How do they compare, in quality of infrastructure, in reporting style and information, in credibility?

UK—The State of the Nation
an assessment of the state of the UK’s infrastructure, 2003, the
major grades, with examples from Water and Energy

USA—Report Card for America’s Infrastructure
2003 Progress Report, the major grades, with examples from Water and Energy

Australia—2001 Australian Infrastructure Report Card
the major grades, with examples of innovative additions

Issue 124 (October 3, 2003) Trends and Innovations Part One
The American Giant Awakens
Canada the Pragmatic
UK - AM as a control

NZ: Focus changes from Efficiency to Effectiveness
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Issue 125 (October 17, 2003) Trends and Innovations Part Two
Australia, a new maturity

Asia Pacific — from help to self help

Issue 126 (October 31, 2003) Performance Assessment — a new WSAA tool
Check this out — new AM websites
Tools and Techniques — Performance Assessment — a new WSAA tool
Tools and Techniques — Life Cycles: the speed of adoption
Observations — Stephen Howe on AM Abroad

Communication — AM and the “War on Terror”

Issue 127 (November 14) 2003 Functional Lives — Results from Survey
Age doesn’t cause obsolescence —but can be used as a proxy
Do you see what | see — how different roles in an organisation affect judgements of economic life
How does age impact serviceability - the impact of different factors
Are multi-story buildings more durable - and flexible?
Factors influencing lives of health assets — what about yours?

Some implications of the findings —Four important questions

Issue 128 (November 28) 2003 Mining the Archives: Scenario Planning, Images of the Future
Case study: SA Dept Transport 1980s
Methodology

Examples

Issue 129 (December 7 2003) Some Mental Exercises for those who are Seasonally Physically Challenged
Keith Suter, The Public Sector in 2020

Christmas Exercise

Issue 130 (December 21 2003) Index Issue

Strategic Asset Management Issue 129 Dec 26, 2003 638



